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MARKET
EXPANSION

Global Expansion Strategy

Market Entry

Product & Customer Mix

Sales Channel Setup

Global Operations Footprint
Mergers & Acquisitions

Inbound Investor services in Sweden

BUSINESS TO
GOVERNMENT

Business to Government Strategy
Stakeholder Analysis

Strategic Messaging &
Communications

Stakeholder Engagement

Trade promotion business
delegations

SALES
ACCELERATION

Customer Acquisition
Partner search & Selection
Sales & Partner Performance
management
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Technical trade facilitation

BUSINESS INCUBATION
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Co-Working Space

Finance & Controlling
Employment & HR Services
Incorporations & Registrations

SHORTEN TIME TO MARKET, FIND NEW REVENUE STREAMS AND MINIMISE RISKS

40+ MARKETS | 500+ PEOPLE | 50+ YEARS
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Canada is the 2"d |argest country in the world in land mass, with 10 provinces and
3 territories encompassing 6 time zones

Land Area Population GDP GDP/Capita
(km2) (USD)

‘ Inuinnaqtun, Inuktitut
9,984,670 41l milion $1,991bn $52,051

450,295 10 million $627bn  $60,239

Most educated population
in the world

Map of Sweden
(for reference)

Of the world’s fresh
water resources

Currency

$CAD

Of the world’s forest land Capital City Official Languages

Ottawa, ON English, French
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Canada’s population is rising rapidly, accelerated by significant levels of
Immigration, resulting in growing demand and strain on key infrastructure

Canadian population distribution, 2025

By province/territory Population growth across Canada 2010-2024
16|v|n_ 41 Canada’s population has —*— Population size (left) —&—  Number of immigrants (right)
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| Canada’s population recently
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Canada’s 90,000
pogulatlpn lives immigrants in 2022, due to a 27,000,000 7 - 60,000
in Ontario. backlog of applicants during 26,000,000 A L 30.000
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Canada and the U.S. have a long history of trade, with highly-integrated
economies, historically positioning Canada as a gateway market to the U.S.

Canada-US trade overview

#1 162% | 60%

I Thetgs,t-Can?da Ilsbthed of Canada’s imports come [l Of the U.S crude oil imports
ongest international border trom the US come from Canada

in the world (8,891 km)
] 6 /O Automotive parts in

. . : : o ) manufacturing cross the
Proximity of major of Canadians live within of Canada’s exports go to Canada-US border up to 9

economic regions to the 160km from the US border the US . :

. times before a car is
US border has resulted in

S completed.

significantly more
Canada-US trade, than
inter-provincial Canadian
trade.

Vancouver

Montréal

Toronto

of tariffs are removed for covered good traded between Canada and the US that meet rules
of origin requirements under the Canada-US-Mexico Agreement (CUSMA) signed in 2020.

Source: Statistics Canada, Global Affairs Canada
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Swedish companies choose Canada for a variety of reasons, though are typically
Incentivized by six key factors

Free-trade agreement (CETA) Culturally similar

Sweden and Canada share similar business and social

The Comprehensive Economic and Trade Agreement is a
cultures, as well as similar climates and natural

free-trade agreement between Canada and the European

]_OO+ Union, removing 98% of the pre-existing tariffs resources
Swedish firms in Canada
(2022) ; ; Talent pool
3 Government funding available for R&D 4 P
The Canadian federal government, particularly the branch Canada boasts a strong and diverse talent pool,
$2.4 B of Innovation, Science, and Economic Development hosting a substantial number of university graduates in
. n provides substantial support to bolster Canadian STEM with both master’s or PhD degrees
In imports to Canada innovation
from Sweden
(2021)
) Gateway to the U.S. market Politically stable government
Canada, especially Ontario, presents a promising gateway 6 _ . _ .
to the U.S. due to its geographic proximity and market C_a.nada is a politically stable democracy with minimal
similarities civil unrest
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There are a few cultural differences between Sweden and Canada that Swedish

...compared to a typical Canadian

companies should be aware of

A typical Swede...

» Bikes to work, is highly punctual and wears * Drives or commutes to work and follows a
casual business clothes stricter business dress code

* Enjoys flat organizations and does not care o Career oriented, care for work titles and works
for work titles In hierarchical organizations

 Can be socially reserved in casual  Socializes at ease and chats with colleagues
conversations and small talks. Straight forward at work or strangers in public spaces

approaches and dialogues
* Open for small talk and gladly invite you home

« Demands private space and will probably not or choose a seat next to you on the bus
invite you home until you have become best (although there are several empty seats to
friends sit secluded!)

« Embraces gender equality, sustainability, * Polite, risk averse and abusers of the word
technology and innovations “sorry”

° /.> °
William Nylander is a
great icebreaker!
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Things to consider when doing business in Canada

BIG AND DIVERSE

Canada is a very big country,
and this means that business
culture varies throughout
Canada and the provinces

E.g., cornflakes on Mac and
lobsters in Nova Scotia

Do your
homework!

BUSINESS SWEDEN

RESPECT AND
TIMING

It is very important that
respect is given to all opinions
in Canada, regardless of rank,
status or gender

Canadians are usually not
quick in making decisions, all
the facts need to be gathered
and reviewed over and over

CANADA VS USA

Remember
to be patient!

Canadians may look and act
like Americans, but there are
many differences between the
two nations

Canada has a prime minister,
not a president, we have
provinces, not states and the
King of England is also the
King of Canada

Do not call Canadians
Americans!

METRIC VS
IMPERIAL & CAD

BILINGUAL

While Canadians are widely
using the Metric system, you
will notice a mix of both
systems and the CAD is a
separate currency from USD

Temperature is in Celsius, but
weight is in pounds. Speed is
in kilometers, but height is in
feet and inches (often
distance as well)

Canada has two official
languages, English and
French. French-speakers in
are known as Francophones.
Product labels, manuals etc.
do all need to be in both
languages

The culture is different in QC
so make sure your material is
in both languages

Be ready to convert
between systems but
also currency!

Brush up on
your French!




Ontario Is Canada’s largest provincial economy, a hub for innovation and
commercial activity and a diverse workforce with 40% of the nation’s population

44%

Of Canada’s GDP

16M

People live in
Ontario

40%

Of Canada’s
population

=

Physically, Ontario is
more than twice the size
of Sweden, though the
north is more sparsely
populated.

Ottawa:
National capital

Toronto:
Provincial capital
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Northern Ontario

Forests cover 66% of
Ontario provincial land (2%
of world’s forests)

36 active mining operations,
including base, precious
and industrial metals and
minerals

Southern Ontario

20,000+ advanced
manufacturing firms

2"d Jargest vehicle producing
jurisdiction in NA

22,000+ tech companies
operating in Ontario

Ontario Market Characteristics

Multiculturalism: Ontario is highly
multi-cultural — in Toronto alone,
~50% of the city’s population was
born outside of Canada

Regionalism: Ontario spans rural,
urban and suburban regions, each
with variances in customer and
industry segments; northern
Ontario’s market is more natural
resources based, while southern
Ontario dominates manufacturing
and tech innovation
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The Industrialized

Construction Opportunity
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Demand for housing in Canada is at an all-time high, but housing supply is not
keeping pace — leading to a housing crisis that demands accelerated solutions

CMHC estimates for housing demand and supply shortages by 2030

Driving factors

“The CMHC

estimates an

additional

3.5M

housing nie

gap

units will be ¢

required by \ /
' 0.6M
Unis 1.5M
Units

gap
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@

Rising demand for
housing driven by
population growth and
housing unaffordability

Lack of construction
productivity due to
labour shortages and
increased costs

12



In Sweden, offsite construction began in 1920s, but really took off post-war in
1960s, development further stimulated by government, industry and academia

The history of industrialized construction in Sweden

~ "\. Significantneed N\~ ..o N 7ﬁ§5\_ __________________ N
AN N . NN Establishment of NN - Ny, Continued growth and N
; Intro. o) for housing v, : : 2 Development of ecosystem to facilitate growth P . . >
, 4 : e 7, foundational industry 4 Vi innovation y
% A identified S S /0 /

1996 - 2000

: - Industrialized
Frederik Blom, Impact of WWII 80% of all single- UK Rethinking Swedish Swedish Building National construction
an architect built d a housi family houses were Construction — Delegation for Commission Housing _ >
i created a housing it - idi Board R identified as the
the first prefab shortage, built in factories, Egan Report Building Costs oard Report
house_ for the exasperated by with over 60 active ) path t.o
Swedish King T e facilities % improving
construction
Sweden became a member og’
Establishment of the Strong development of the EU, leading to a
single-family homes methods, machines, and offsite rt])armc()jnllazatllgn toa foLImT'th?n-
industry production of building elements ased building code, litting / : : : \
timber building restrictions and Across thg early _20_003_, major construction companies
Construct _ facilitating innovation launched mdustrlall_zatlon_programs, and a series of
onstruction companies research programs including Lean Wood Engineering
developed building systems ioneered research in the sector
Government launched based on prefabricated concrete Research programs and P '
“Million Homes Programme” elements clusters were created to tackle
key challenges, support and | SKANSKA il Je=
Government provided subsidies political recognition -
and loans to both companies and encouraged increased adoption -
home buyers of wood materials k /
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In Canada, offsite construction had a similar introduction to the market with post-
war demand driving growth, but lack of facilitating ecosystem stalled its potential

Canada’s industry development stalled here
— leading to the lack of adoption.

TODAY
AN \‘_\________.__ ________ \V___l ___________________________________________________ \\"~ - 7777 N
AN N\ Slgnificantneed N Establishment of . Ny, Continued growth ~ \
) Intro. Y for housing 7 : : Development of ecosystem to facilitate growth P . . >
P 7 . o 7 foundational industry i and innovation y
’ identified -~ " T W 20 Y
With the housing crisis, ~—— _ _ R
Canadais onceagain / T T ETm=s=smpm T
at the stage where a
significant need for
housing has been
identified. v
Key Drivers Key Barriers Key Priorities
Affordability ® Consumer & Market Perceptions @ Increase Awareness
Efficiency ® Building Regulations & Policy @ Update & Reform Policies
Sustainability ® High Investment Costs @ Government Subsidies
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The need for efficient, automated,
affordable and sustainable
construction solutions to combat the
housing crisis in Canada is
extensive, and prefab has been
identified as the clear answer —
Sweden is widely recognized as the
global leader in prefab construction,
and has the know-how, innovative
technology, and experienced
companies required to bridge the
gaps in Canada’s market.
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